
Dirk Songür

Hi, I'm Dirk, currently living and working around
Berlin, Germany.

I am curious about Technology and its influence on society. 
I'm passionate about starting and growing teams to explore 
the realms of possible where technology and people meet.
And I love stories of quirky little digital things that somehow 
didn't make it into our mainstream, leaving a faint echo of 
"could haveñand "should have".

For a complete CV, incl. more projects and links, please see:

Web : http://dirk.songuer.de
LinkedIn : https://www.linkedin.com/in/dirksonguer
Xing : https://www.xing.com/profile/Dirk_Songuer

Get in touch: dirk@songuer.de

Hello curious person,

My name is Dirk. I am passionate about mentoring people and supporting them to grow professionally 
and personally. I am good at building teams, providing them a vision and culture. I am very comfortable 
dealing with uncertainty and ambiguity , turning incomplete information, ideas or scenarios into concrete 
requirements and projects to deliver against. I like supporting organizations to be better and helping 
interdisciplinary teams to work together . Operatively, I know a thing or two about building solutions for 
mixed reality, cognitive services, mobile platforms and cloud infrastructures .

I worked as a Studio Head for Microsoft, scouting a location, managing reconstruction, hiring an 
interdisciplinary team, implementing a work culture and providing vision & clarity for studio members, 
partner and customers. Together with my studio team I worked on developing and evolving digital 
solutions and services from idea to prototype to production. Previously I worked as a Head of Technology 
for Razofish, being responsible for several tech teams in backend, frontend and creative technologies. I 
grew the team, doubling it in size while installing culture and processes to facilitate the growth. I 
managed distributed teams, making sure the locations worked together as a coherent group. 

In most cases I've been involved in projects from the inception/ ideation phase, pitching the idea to 
stakeholders, creating first prototypes and proof of concepts, selecting and ramping up teams to deliver 
the work and acted as interface to the customer(s) and other internal and external teams. Within the 
projects I served roles like technical architect, scrum master, product owner or project sponsor, having 
control over budget, quality and timing respectively. Usually I'm as much involved with the technical side 
of things as with the business, organisational and social side of the project.

Personally, I am curious about technology and its influence on society. I love thinking and talking about 
possible digital futures as public speaker and leading workshops around that topic. In my spare time I 
develop apps and digital experiments for various mobile and emerging platforms. Most of my projects are 
open source and available on GitHub (https://github.com/DirkSonguer ).

If you are interested in working with me, please feel free to reach out ïIôd love to hear from you!

Cheers,
Dirk

http://dirk.songuer.de/
https://www.linkedin.com/in/dirksonguer
https://www.xing.com/profile/Dirk_Songuer
https://github.com/DirkSonguer


Recent Occupations:

Studio Head ïMixed Reality, Microsoft Germany
February 2017 ïNow

I am managing the Microsoft Mixed Reality Studio in Berlin, managing an interdisciplinary team of 
developers, designers and artists. We consult customers and partner on how to break into the Mixed 
Reality space, finding relevant scenarios that deliver value to their business. Building on that, we created 
prototypes, pilots and production ready solutions for customers like Toyota Material Handling, DuPont, 
BMW, VW, Daimler, CHANEL and others.

Head of Technology, Razorfish Germany
October 2013 ïJanuary 2017

I worked as Head of Technology at Razorfish in Germany where I led a wonderful team of developers, 
business analysts, DevOps engineers and QA specialists in Berlin and Frankfurt. Together we explored 
digital futures and delivered innovative solutions for clients like DHL, UBS, IKEA and others. Our goal 
was to transform their businesses and bring their relationship with customers to the next level.

I also headed the Emerging Experiences team in Europe, an interdisciplinary group to craft the most 
compelling, seamless, and meaningful brand experiences for clients and partners. We believed physical 
environments are a platform where brands and consumers meet, where stories are shared and interaction 
is key to developing lasting relationships with consumers.

Technical Director, Razorfish Germany
April 2012 ïSeptember 2013

I worked as Technical Director at Razorfish in Germany where I was responsible for all retail related 
projects for our client Audi. Projects included the award -winning digital dealership concept "Audi City", 
which first opened in London in 2012. Since then Audi rolled out digital dealerships in Dubai (2012), 
Beijing (2103), Berlin (2014) and Istanbul (2015) with more to follow.

Technical Project Manager, Razorfish Germany
June 2008 ïMarch 2012

I worked as Technical Project Manager at Razorfish in Germany where I was responsible for clients like 
Nintendo of Europe, SEAT, Levi's and others. Responsibilities included project management, technical 
architect for large-scale internet infrastructures, team lead for the development teams and general partner 
and consultant to the client.

Guest Lecturer, University of Applied Sciences, Darmstadt
September 2010 ïFebruary 2012

I was honoured to be asked to teach "Internet Technology" as a guest lecturer at the University of Applied 
Sciences, introducing early semesters to the basics of internet technology, platforms and systems.



Project: Toyota Material Handling, Vision 2028

Autonomous vehicles within a warehouse or production site are presented within a 3D scan of 
the location. This allows the machines to train to navigate within the digital twin of the 
warehouse environment, continuously optimizing its performance, with Azure Machine Learning 
(trained by reinforcement). Once deployed, the vehicles will continuously improve, with an 
understanding of their routes based on its (moving) surroundings thanks to the onboard 
intelligence. HoloLens allows human beings to interact with the autonomous vehicles thanks to 
the ability to view the information coming from these machines.

Link: https://toyota -forklifts.eu/why -toyota/about -us/news-and-editorials/toyota -material -
handling -europe-presents-future -logistics-vision-at-hannover-messe-with -microsoft/

Project: DuPont, IntexarHeat

DuPontÊ developed revolutionary wearable thermal technology, IntexarÊHeat, 
which was embedded into the closing ceremony jackets worn by the 2018 US Winter 

Olympic and Paralympic teams. We created a guided HoloLens experience that 
allows users to learn about IntexarÊHeat technology and to interact with the actual 

Olympic/Paralympic jacket. It provided an innovative and interactive way for 
DuPontÊto showcase their technology to potential future customers and how 

IntexarÊtechnology can apply to their industries.

Link: http://electronicmaterials.dupont.com/intexar-heat

Studio Head ïMicrosoft Mixed Reality Studio Berlin

I am managing the Microsoft Mixed Reality Studio in Berlin. Our aim is to 
help create world-class Mixed Reality experiences together with our 
clients and partners. We believe that Mixed Reality is the next big step in 
how people experience the world and we want to help others discover and 
ship new kinds of experiences in this field ïfrom scenario shaping to 
prototyping to pilots and production ready solutions.

Link: http://www.hololens.com

Project: Galaxy Explorer

Galaxy Explorer was originally developed as an open source application for 
HoloLens (1st gen) through the Share Your Idea program and is one of the first 

mixed reality experiences many people had. Our team updated Galaxy Explorer for 
the new and exciting capabilities of HoloLens 2.We also documented our journey, 
how we ported it from MRTK v1 to MRTK v2, how we enhanced the experience 

based on the new features available in HoloLens 2, and how we ensured that Galaxy 
Explorer remained a multi-platform experience.

Link: https://github.com/microsoft/GalaxyExplorer

https://toyota-forklifts.eu/why-toyota/about-us/news-and-editorials/toyota-material-handling-europe-presents-future-logistics-vision-at-hannover-messe-with-microsoft/
http://electronicmaterials.dupont.com/intexar-heat
http://www.hololens.com/
https://github.com/microsoft/GalaxyExplorer


Lead ïRazorfish Emerging Experiences Europe

At Emerging Experiences, we constantly challenge each other in order to 
craft the most compelling, seamless, and meaningful brand experiences 
for our clients and partners. We believe physical environments are a 
platform where brands and consumers meet, where stories are shared, 
and interaction is key to developing lasting relationships with 
consumers.

Link: https://vimeo.com/221157152

Project: Audi City

Audi City consists of the showroom with a small selection of physical
show cars, the powerwall , a massive video display capable of
showcasing life size cars or breath-taking video animations
across a giant array of screens, the multi-touch tables,
that allow to inspect and configure virtualized cars and
the Customer Private Lounge, digitally empowered
sales rooms, that use multi-touch tables and RFID
tagged physical samples to make the sales pitch a
unique experience.

Link: http://www.projectgallery.de/audi/audi_city/

Project: Razorshop

Razorshop is a proof-of-concept how bringing real-time collection of customer data 
within the retail environment drives customer engagement, assists associates with 

sales while increasing check averages, and reduces physical marketing costs.Through 
strategic BLE zoning within the retail store, tailored content is delivered  across the 

mobile app, the sales associateȭs tablet and onto large format displays ɀvirtually 
shortening the path from consideration to purchase.

Link: https://vimeo.com/140093498

http://www.projectgallery.de/audi/audi_city/
https://vimeo.com/140093498


Head of Technology ïRazorfish Germany

I was responsible for a wonderful team of developers, business analysts, 
DevOps engineers and QA specialists in Berlin and Frankfurt. Together 
we explored digital futures and delivered innovative solutions for clients 
like DHL, UBS, IKEA and others. Our goal was to transform their 
businesses and bring their relationship with customers to the next level.

Link: https://vimeo.com/148408061

Project: UBS Planet Art

Planet Art is powered by a machine learning system that was developed with input from art 
experts, art advisors and curators from some of the leading art institutions across the world, such 
as the Guggenheim. It uses data algorithms to access and analyze millions of keywordsand 
thousands of online news sources everyday. Using quantitative criteria such as recency, 
frequency, author, publication and qualitative insights such as relevance and tonality, it surfaces 
the most highly ranked quality content for its readers.

Link: http://projectgallery.de/ubs_planetart/

Project: Audi Platform and Campaigns

Razorfish was nominated ñDigital Agency of Recordò for Audi for almost a decade. I 
was part of the team between 2010 and 2016 and worked on the global web 

platforms, mobile applications as well as campaign microsites. Individual projects 
ranged from large scale web platforms (based on Adobe Experience Manager), 
integration with CRM and ERP as well as proprietary Audi-internal systems for 

configuration, connected car features and analytics. The work won multiple awards, 
including a number of Cannes Lions for campaigns and ñbest in classò awards for 

the platform itself.

Link: https://www.google.com/search?q=audi+razorfish

Project: DHL.com Relaunch

Razorfish was responsible for the relaunch of the global DHL platform, including 
setting up the new CMS (Adobe Experience Manager), asset management system, 
CDN as well as abstracting a number of siloed backend systems like different parcel 
and shipment tracking into one modern, scalable API. The design and development 
was done in close collaboration at 3 locations (Frankfurt, Berlin, Hyderabad) with an 
atomic design approach to offer a wide variety of components (for platform, campaign 

microsite and newsletters) to the different DHL business units and markets. 

Link: https://www.dhl.com

http://projectgallery.de/ubs_planetart/
https://www.google.com/search?q=audi+razorfish
https://www.dhl.com/

