Dirk Songur

Hi, I'm Dirk, currently living and working around
Berlin, Germany.

| am curious about Technology and its influence on society.
I'm passionate about starting and growing teams to explore
the realms of possible where technology and people meet.

And | love stories of quirky little digital things that somehow
didn't make it into our mainstream, leaving a faint echo of

" c oul dand"showddmave".

o

For a complete CV, incl. more projects and links, please see:

Web : http://dirk.sonquer.de
LinkedIn : https://www.linkedin.com/in/dirksonguer
Xing : https://www.xing.com/profile/Dirk_Songuer

Get in touch: dirk@songuer.de

Hello curious person,

My name is Dirk. | am passionate about mentoring people and supporting them to grow professionally
and personally. | am good at building teams, providing them a vision and culture. | am very comfortable
dealing with uncertainty and ambiguity , turning incomplete information, ideas or scenarios into concrete
requirements and projects to deliver against. | like supporting organizations to be better and helping
interdisciplinary teams to work together . Operatively, | know a thing or two about building solutions for
mixed reality, cognitive services, mobile platforms and cloud infrastructures .

| worked as a Studio Head for Microsoft, scouting a location, managing reconstruction, hiring an
interdisciplinary team, implementing a work culture and providing vision & clarity for studio members,
partner and customers. Together with my studio team | worked on developing and evolving digital
solutions and services from idea to prototype to production. Previously | worked as a Head of Technology
for Razofish, being responsible for several tech teams in backend, frontend and creative technologies. |
grew the team, doubling it in size while installing culture and processes to facilitate the growth. |
managed distributed teams, making sure the locations worked together as a coherent group.

In most cases I've been involved in projects from the inception/ ideation phase, pitching the idea to
stakeholders, creating first prototypes and proof of concepts, selecting and ramping up teams to deliver
the work and acted as interface to the customer(s) and other internal and external teams. Within the
projects | served roles like technical architect, scrum master, product owner or project sponsor, having
control over budget, quality and timing respectively. Usually I'm as much involved with the technical side
of things as with the business, organisational and social side of the project.

Personally, | am curious about technology and its influence on society. | love thinking and talking about
possible digital futures as public speaker and leading workshops around that topic. In my spare time |
develop apps and digital experiments for various mobile and emerging platforms. Most of my projects are
open source and available on GitHub (https://github.com/DirkSonguer ).

If you are interested in working with me, please feel freetoreachoui | 6d | ove t o hear

Cheers,
Dirk
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http://dirk.songuer.de/
https://www.linkedin.com/in/dirksonguer
https://www.xing.com/profile/Dirk_Songuer
https://github.com/DirkSonguer

Recent Occupations:

Studio Head 1 Mixed Reality, Microsoft Germany
February 2017 i Now

| am managing the Microsoft Mixed Reality Studio in Berlin, managing an interdisciplinary team of
developers, designers and artists. We consult customers and partner on how to break into the Mixed
Reality space, finding relevant scenarios that deliver value to their business. Building on that, we created
prototypes, pilots and production ready solutions for customers like Toyota Material Handling, DuPont,
BMW, VW, Daimler, CHANEL and others.

Head of Technology, Razorfish Germany
October 20131 January 2017

| worked as Head of Technology at Razorfish in Germany where | led a wonderful team of developers,
business analysts, DevOps engineers and QA specialists in Berlin and Frankfurt. Together we explored
digital futures and delivered innovative solutions for clients like DHL, UBS, IKEA and others. Our goal
was to transform their businesses and bring their relationship with customers to the next level.

| also headed the Emerging Experiences team in Europe, an interdisciplinary group to craft the most
compelling, seamless, and meaningful brand experiences for clients and partners. We believed physical
environments are a platform where brands and consumers meet, where stories are shared and interaction
is key to developing lasting relationships with consumers.

Technical Director, Razorfish Germany
April 2012 i September 2013

| worked as Technical Director at Razorfish in Germany where | was responsible for all retail related
projects for our client Audi. Projects included the award -winning digital dealership concept "Audi City",
which first opened in London in 2012. Since then Audi rolled out digital dealerships in Dubai (2012),
Beijing (2103), Berlin (2014) and Istanbul (2015) with more to follow.

Technical Project Manager, Razorfish Germany
June 2008 i March 2012

| worked as Technical Project Manager at Razorfish in Germany where | was responsible for clients like
Nintendo of Europe, SEAT, Levi's and others. Responsibilities included project management, technical
architect for large-scale internet infrastructures, team lead for the development teams and general partner
and consultant to the client.

Guest Lecturer, University of Applied Sciences, Darmstadt

September 20107 February 2012

| was honoured to be asked to teach "Internet Technology" as a guest lecturer at the University of Applied
Sciences, introducing early semesters to the basics of internet technology, platforms and systems.
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Autonomous vehicles within a warehouse or production site are a 3D scan of
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Lead 1 Razorfish Emerging Experiences Europe

At Emerging Experiences, we constantly challenge each other in S
craft the most compelling, seamless, and meaningful brand experiences
for our clients and partners. We believe physical environments are a
platform where brands and consumers meet, where stories are shared,
and interaction is key to developing lasting relationships with
consumers.

Link: https://vimeo.com/221157152

Project: Audi City

Audi City consists of the showroom with a small selection of physic
show cars, thepowerwall, a massive video display capable of
showcasing life size cars or breathtaking video animations

across a giant array of screens, the multitouch tables,

that allow to inspect and configure virtualized cars and

the Customer Private Lounge, digitally empowered

sales rooms, that use multi-touch tables and RFID

tagged physical samples to make the sales pitch a

unique experience.

Link: http://www.projectgallery.de/audi/audi_city/

Project: Razorshop

Razorshopis a proof-of-congept how bringing real-time collection of customer data
within the retail environment drives customer engagement, assists associates with
sales while increa: eck averages, and reduces physical marketing cost§hrough
strategic BLE zo ithin the retail store, tailored content is delivered across the
mobile app, t s associaté tablet and onto large format displays z virtually
shortening the path from consideration to purchase.
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Link: https://vimeo.com/140093498
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